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County of El Paso
Agenda Item Details

Item Title: Community Service Department / Walmart Tragedy / El Paso 
Coordinated Response / United Family Resiliency Center (FRC) / 
FY24 Grant Award 3929003 / Amendment 3 - Programmatic 
Adjustment (2024-0779) 

Submitted By: Irene Gutierrez, Executive Director

Department: Community Services

Department Phone Number: 915-273-3485

Subject: GRANT ADJUSTMENT - Approve and authorize County Judge to 
electronically sign the Third Amendment to the Office of the 
Governor Antiterrorism and Emergency Assistance Program 
(AEAP) grant #3923003 amending the Programmatic Measures 
as allowed by the funding agency.  (Contract No. 2024-0779)

Background: The proposed changes under the Office of the Governor’s 
Antiterrorism and Emergency Assistance Program (AEAP) grant, 
is to amend the Programmatic Measures. The target measure 
was initially set for 30 sessions. Thus far, 6 sessions have been 
completed year to date, with 3 additional planned for the 
upcoming final quarter (July – September) for a total of 9 
sessions. Initially, the subrecipient offered clinical support 
groups, but due to low participant interest, they transitioned to 
peer support groups using Parent Cafes. This change resulted in 
improved engagement. Therefore, we are submitting a 
Programmatic Adjustment to revise the target for the "Number 
of group sessions held" as allowed by the funding agency.
 

undefined
Match Required: No
Personnel: No

Fiscal Impact: Fiscal Impact Historical
N/A

Fiscal Impact Projected
No fiscal impact for this action.  

Long Account Number: Amount: 



Long Account Number: Amount: 

Budget or Unbudgeted Match: N/A

Recommendation: GRANT ADJUSTMENT - Approve and authorize County Judge to 
electronically sign the Third Amendment to the Office of the 
Governor Antiterrorism and Emergency Assistance Program 
(AEAP) grant #3923003 amending the Programmatic Measures 
as allowed by the funding agency.  (Contract No. 2024-0779) 

Prior Action: Grant 2nd Amendment was approved by Commissioners Court 
August 26, 2024, item 4-F, Contract 2024-0651
Subrecipient Agreement FY24 Amendment 1 was approved by 
Commissioners Court August 19, 2024, item 4-F, Contract 2024-
0627
 

Strategic Plan: Goal:

6. Advance Community Support Services

Objective:

Strategic Plan Information: Continuing to aid in ongoing grant changes and ensuring 
continuous compliance management.

Estimated Time Needed 
For This Item:



E-Grants Programmatic Adjustments 

 

Output Measures 

 



 

 

Programmatic adjustment: 

The proposed changes under the Office of the Governor’s Antiterrorism and Emergency Assistance 
Program (AEAP) grant, is to amend the Programmatic Measures. The target measure was initially 
set for 30 sessions. Thus far, 6 sessions have been completed year to date, with 3 additional 
planned for the upcoming final quarter (July – September) for a total of 9 sessions. Initially, the 
subrecipient offered clinical support groups, but due to low participant interest, they transitioned 
to peer support groups using Parent Cafes. This change resulted in improved engagement. 
Therefore, we are submitting a Programmatic Adjustment to revise the measure for the "Number of 
group sessions held" to more accurately reflect the subrecipient's activity level. 
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