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County of El Paso
Agenda Item Details

Item Title: Planning & Development - Dr Sue A Shook Elementary - School
Zone Improvements - MCl Pro-Bono Services

Submitted By: Michael McElroy, Director

Department: Planning and Development

Department Phone Number: 915-273-3330

Subject: Pursuant to Texas Local Government Code §81.032, authorize

the Planning & Development Department to accept the
donation of design consulting services from Moreno Cardenas,
Inc. (MCI) for the design of school zone improvements at Dr.
Sue A. Shook Elementary School. Further, approve and
authorize the County Judge to sign the Agreement for
Professional Services Project: School Zone Intersection
Improvements at Dr. Sue A. Shook Elementary between
Moreno Cardenas, Inc. and the County of El Paso, Texas.
(Contract No. 2024-0590) (Precinct 3)

Background: In the fall of 2023, Hunt Communities extended Paseo Del Este
Boulevard from Paseo De Suerte Drive to Horizon Mesa
Boulevard as part of the Painted Sky subdivision improvement
adjacent to Dr. Sue Shook Elementary School. As a result, the
existing school zone improvements needs to be updated due to
the roadway extension. Due to Socorro Independent School
District (SISD) experiencing a budget deficit and currently not
able to hire a consultant to redesign the school zone, SISD
representatives contacted the County for assistance. The
Planning and Development Department contacted Moreno
Cardenas Inc. (MCI) and they agreed to perform a pro bono
design for the County to assist the school district.

Contract Number: 2024-0590
Contract Term Start: 8/12/2024
Contract Term End: 12/19/2024
County Attorney Opinion Number:

Fiscal Impact: Fiscal Impact Historical
None



Fiscal Impact Projected
None

Long Account Number: Amount:

Long Account Number: Amount: $0.00
Budget or Unbudgeted Match:

Recommendation: Pursuant to Texas Local Government Code §81.032, authorize
the Planning & Development Department to accept the
donation of design consulting services from Moreno Cardenas,
Inc. (MCI) for the design of school zone improvements at Dr.
Sue A. Shook Elementary School. Further, approve and
authorize the County Judge to sign the Agreement for
Professional Services Project: School Zone Intersection
Improvements at Dr. Sue A. Shook Elementary between
Moreno Cardenas, Inc. and the County of El Paso, Texas.
(Contract No. 2024-0590) (Precinct 3)

Prior Action: None
Strategic Plan: Goal:
null
Objective:

Strategic Plan Information:

Estimated Time Needed 20 minutes
For This Item:



AGREEMENT FOR PROFESSIONAL SERVICES

PROJECT: SCHOOL ZONE INTERSECTION IMPROVMEENTS
AT DR. SUE SHOOK ELEMENTARY

BETWEEN

MORENO CARDENAS INC.

AND

COUNTY OF EL PASO, TEXAS



AGREEMENT FOR PROFESSIONAL SERVICES

The ENGINEER and the CLIENT agree as set forth below.
ARTICLE 1 - DEFINITIONS

1.1 The definitions of terms used in this agreement are as follows:

EAFECtIVE DAL ..ot July 22,2024
ENGINEER ...ttt Moreno Cardenas Inc.
PROJECT .....coiiiiiiiiieeeceece School Zone Intersection Improvements at Dr. Sue Shook
CLIENT ottt ettt et sttt et e e saessaeesseesnseensaesnnaens County of El Paso, Texas
STAKEHOLDER .......cccocovviiiiinnen. Socorro Independent School District (SISD) El Paso, Texas
LOCALION ..ottt e e e e e e e e e e e e e e e aeeaeees East El Paso, Texas
CLIENT’s Authorized Contact............ccoveeieeiiieeieiiiie e Gilberto Saldana Jr., P.E.
ENGINEER’s Authorized Project Manager ............ccceeveeieereeeiienieecieeeeeeeenn Ozzie Garcia, P.E.
ENGINEER’s Authorized Principal ..........cccooeeveriiniininiinienieicnecceceees Brian J. Klaes, P.E.

ARTICLE 2 - INTRODUCTION

2.1 This AGREEMENT, which is made on the Effective Date, is between the ENGINEER and
the CLIENT.

2.2 The ENGINEER will provide the CLIENT professional engineering services in connection
with the PROJECT. This project consists of the preparation of plans and specifications for
the redesign of the school zone on Paseo Del Este Boulevard, extending east to Paseo De
Suerte Drive. Professional engineering services provided are restricted solely to the
preparation of design plans. These services do not encompass any bid phase assistance by
the ENGINEER, and do not include any construction phase administration/management
services by the ENGINEER.

ARTICLE 3 — CLIENT’s RESPONSIBILITIES

3.1 The CLIENT shall provide the ENGINEER available reports, plans, tests, measurements,
maps, exhibits, Record Drawings, and any other known related PROJECT information
necessary to design the PROJECT components.

3.2  The CLIENT will be responsible for comprehensive and total coordination of the
PROJECT with the neighborhood residents, school, and/or other officials/stakeholders as
necessary, and will not rely on the ENGINEER to attend any public meetings associated
with the PROJECT. The ENGINEER will be available as needed for consultation during
public meetings to assist the CLIENT prior to any scheduled public meetings.

33 The CLIENT will be responsible for obtaining all necessary permits, certificates, reviews,
and approvals from all regulatory agencies having jurisdictional authority over the
PROJECT as determined and identified by the ENGINEER.
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The CLIENT will be responsible for all construction oversight activities to ensure all public
infrastructure improvements are installed in accordance with local governing agency
jurisdictional requirements. The CLIENT may delegate the responsibilities of section 3.3
and 3.4 to SISD as a condition of providing these services and releasing the project
documents.

ARTICLE 4 — ENGINEER’s SCOPE OF SERVICES & SCHEDULE

4.1

The ENGINEER’s scope of services are as follows:

Coordinate with SISD officials to solidify or modify the work, as necessary.
Perform site assessment to determine improvements necessary due to existing
conditions.
Redesign school zone on Paseo Del Este Boulevard to extend east of Paseo De Suerte
Drive.
The design should encompass the incorporation of new wheelchair ramps, crosswalk
striping, signs, and the installation of either a new or relocated school zone flasher (1)
necessary for the modified school zone improvements.
Design will be prepared, signed, and sealed by a Texas licensed professional engineer
and done in accordance with TDLR and local governing code requirements.
ENGINEER shall submit a full set of construction documents in accordance with
TDLR rules and identify RAS Examiner of the upcoming project to initiate a TABS
Number prior to final delivery. The CLIENT will be responsible and/or may delegate
the responsibilities to SISD for all RAS examination activities and subsequent fees to
perform such required measures for TDLR inspection.
The ENGINEER shall provide preliminary engineering services for the development
of plans, specifications, and estimates (PS&E) to encourage safer pedestrian crossing
at the intersection of Paseo Del Este Boulevard and Paseo De Suerte Drive.
Design services include:
o Development for installation of a Solar Powered School Zone Flashing beacon,
HAWK signals, and warning signs 350-feet east of the existing intersection of
Paseo Del Este Blvd, and Paseo De Suerte Dr. for westbound traffic.
o Extension of existing school zone 350-feet to the east of the current boundary.
o Inclusion of “No Parking” signs along school zone boundary along Paseo Del
Este.
o Extension of existing median to encapsulate the existing crosswalk and provide
refuge for pedestrians crossing Paseo Del Este Blvd. along the west side of
Paseo De Suerte Dr.
o Design median opening and left turn bay for into existing driveway entering the
student and parent drop off parking lot.
o Add “No U-Turn” sign for eastbound traffic at the intersection of Paseo Del
Este Blvd and Paseo De Suerte intersection.
o Demolition of two (2) TY 1 existing pedestrian ramps.
o Obliteration of existing pedestrian striping.
o SWPPP best management practice appurtenances.
Coordination and field location for any facilities located on the private property
residences is excluded from the scope of services.



4.2

e ENGINEER will prepare a preliminary and final design package submittal to allow
CLIENT comment. CLIENT shall coordinate any other agency reviews and/or
approvals to incorporate any comment/consideration into the design package.

e Services are limited to design only and exclude all bidding or construction phase
services. CLIENT shall ensure and/or may delegate the responsibilities to SISD that all
construction, soil testing, compaction, site restorations, etc. shall be performed in
accordance with local governing code requirements and provide necessary field
oversight/reviews as required.

The CLIENT’s schedule for providing the services is estimated as the following from the
Effective Date of this AGREEMENT and provision of Article 3.1 documents (whichever
is later):

e Preliminary Design Drawings — shall be provided in approximately 90 days.

e CLIENT review — 14 calendar days

e Final Design Drawings — shall be provided in approximately 30 days.

ARTICLE 5 — ENGINEER’s COMPENSATION/PRO BONO

5.1

52

The ENGINEER will provide the services as described in Article 4.1 at no charge or
expense to the CLIENT and are considered Pro Bono services.

The ENGINEER will not invoice the CLIENT for any labor, material or other reimbursable
costs associated with the PROJECT related to the services described in Article 4.1.

ARTICLE 6 - ENGINEER’s RESPONSIBILITIES

6.1

6.2

The ENGINEER shall commence his work with reasonable promptness after the Effective
Date shown in the AGREEMENT and will promptly notify the CLIENT of any potential
PROJECT delays.

The ENGINEER is not responsible for any schedule delays due to the CLIENT’s
responsibilities as described in ARTICLE 3.

ARTICLE 7 - OWNERSHIP AND USE OF DOCUMENTS

7.1

7.2

The deliverables, as specified in Article 4.1 including engineering plans/drawings,
prepared by the ENGINEER are instruments of service for use solely with respect to the
construction of the PROJECT and remain solely in the possession of the ENGINEER. The
ENGINEER will provide the CLIENT reproducible copies of the of the instruments of
service for purposes of constructing, using, and maintaining the PROJECT.

The CLIENT shall not amend the ENGINEER's work without written permission of the
ENGINEER.



ARTICLE 8 - TERMINATION OF AGREEMENT

8.1

The AGREEEMENT may be terminated in whole or in part by either party (for any reason
or purpose) provided that no such termination may be affected unless the other party is
given written notice (delivered by certified mail, return receipt requested) of intent to
terminate on the thirtieth (30™) day from the written notice date.

ARTICLE 9 - INDEMNIFICATION

9.1

9.2

In consideration to the ENGINEER for providing professional engineering services on a
voluntary Pro Bono basis and without monetary or other compensation for or on behalf of
the CLIENT, the CLIENT agrees to the extent permitted by law to indemnify and hold
harmless the ENGINEER against all damages, liabilities, or costs, including attorneys’ fees
and defense costs, arising out of, or resulting from the ENGINNER’s voluntary services.

The CLIENT agrees to the maximum extent permitted by law to waive any claims against
the ENGINEER, its officers, directors, and employees arising out of the performance of
these voluntary services.

ARTICLE 10 - MISCELLANEOUS PROVISIONS

10.1

10.2

10.3

This Agreement shall be governed by the law of the State of Texas. Proper venue for any
legal actions related to this Agreement shall be El Paso County, Texas.

The ENGINEER and the CLIENT, respectively, bind themselves, their partners,
successors, assigns and legal representatives to the other party to this Agreement and to the
partners, successors, assigns and legal representatives of such other party with respect to
all covenants of this agreement.

This agreement represents the entire and integrated agreement for the PROJECT between
the ENGINEER and the CLIENT and supersedes all prior negotiations, representations, or
agreements, either written or oral. This agreement may be amended only by written
instrument signed by both the ENGINEER and CLIENT.



This agreement entered as of the day and year first written in ARTICLE 1 of this AGREEMENT.

CLIENT: ENGINEER:

County of El Paso, Texas Moreno Cardenas Inc.

Signature of Authorized Representative: Signature of Authorized Representative:
Type or Print: Type or Print: Brian J. Klaes, P.E.

Title: Title:

Signature: Signature:




School Zone
Improvements at Dr. Sue
A. Shook Elementary

Planning & Development Department
Commissioners Court Meeting
August 12, 2024



Dr. Sue A. Shook Elementary — Before Road Ext.

Located at 13777 Paseo f;;";-: ﬁ ﬁm@%m
Del Este Blvd. ,,p.u. % | ‘
School zone crossing is ##~2 W

located at Paseo del . sl

Este Blvd. & Paseo De
Suerte Dr.

EXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY EL PAsO COUNTY .2 .



Dr. Sue A. Shook Elementary — After Road EXxt.
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Land development
has progressed and
In turn has increased
traffic along Paseo
Del Este effecting
pedestrians, vehicle
movements, U-
Turns, and safety.
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El Paso County School Zone Policy

School Zone Improvements are not funded by the County
School District obtains plans prepared and designed by a Texas

SC
SC
ap

_icensed Engineer

Planning & Development Department reviews and approves the
nroposed school zone improvements

nool District procures a contractor to install the improvements
nool District maintains and operates school flashers and other

Daratuses

County maintains the striping and fixed signage




Dr. Sue A. Shook Elementary

Socorro Independent School District (SISD) experiencing
budgetary constraints

SISD requested assistance from El Paso County for needed school
Z0Nne Improvements

County policy does not allow to fund school zone improvements

Moreno Cardenas Inc. (MCI) — Locally Owned and Operated
Engineering Firm
Offered to provide the design services at no charge through the County

m * Moreno
! Cardenas Inc.




Dr. Sue A. Shook Elementary — School Zone

Improvements

School Zone Improvements requested by SISD:
Extended School Zone

Introduction of Solar Powered Flashing Beacons or HAWK signal(s)
Median Extension with Updated School Crossing
New Turn Lane and Median Break to Access Parent Parking Lot




Proposed Improvements — Median Extension

Extension of the bullnose
median at the west side of the
Intersection:

To provide a pedestrian
refuge/islana

Eliminate EB to WB Paseo Del
Este U-turns

Will include updated signing and
striping to curtail illegal
movements.

EXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY ELPAso COouNTY <./ .



Proposed Improvements — Turn Lane and Median

Break

i ﬂ\

SISD requestsanew - = ,, -
median openingand =
left-turnbayinto .
parents’ parking lot:

Lot is located just
west of crosswalk
and intersection.

Median opening
would eliminate
need to perform U-
turn at Paseo De
Suerte Iintersection.

B
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Engineering Services — MCi, Inc.

MCi — Local Engineering Firm m «Moreno
Opportunity to show MCi's continued commitment to the ! Cardenas Inc.
safety and improvement of the community

Project aims to provide safer pedestrian crossing at the &

Intersection "

Established pro bono agreement with EI Paso County )E
Prepare design plans for school zone R
Design will be prepared, signed, and sealed by a Texas licensed Uy
professional engineer and is done in accordance with TDLR 15
and local governing code requirements. (o
MCi will perform site assessment, redesign school zone and ;
provide preliminary and final design package a.

Agreement is for design only and does not include construction
phase administration/management services

EXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY EL PASO COUNTY .7 .
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