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Item Title:
Submitted By:
Department:

Department Phone Number:

Subject:

Background:

Fiscal Impact:

Budget or Unbudgeted Match:

Recommendation:

El Paso County
Agenda Item Details

CJC - Aliviane/Project Chance MOU (2024-1092)
Catherine Jones, Director
Criminal Justice Coordination

915-273-3353

Approve and authorize the County Judge to sign the
Memorandum of Understanding and Agreement with Aliviane,
Inc. to provide services to participants in the Project Chance
Program at the County Jail Annex from September 1, 2024,
through August 31, 2025. There is no fiscal impact. (Contract
2024-1092)

Project Chance is a program provided by the Reentry Support
Services Unit of the Criminal Justice Coordination Department.
In concert with the El Paso Sheriff's Department, three pods are
allocated to participants for a 90-day intensive program
providing comprehensive educational and self-improvement
courses to assist with the reentry of detainees with the goal of
reducing recidivism.

Project Chance utilizes subject matter experts in the form of
community partners to enhance programming services.
Aliviane, Inc. will utilize their expertise to provide parenting
classes to Project Chance participants.

Fiscal Impact Historical
There is no fiscal impact.

Fiscal Impact Projected
There is no fiscal impact.

Long Account Number: Amount:

Long Account Number: Amount:

Approve and authorize the County Judge to sign the
Memorandum of Understanding and Agreement with Aliviane,
Inc. to provide services to participants in the Project Chance



Prior Action:
Strategic Plan:

Strategic Plan Information:

Estimated Time Needed
For This Item:

Program at the County Jail Annex from September 1, 2024,
through August 31, 2025. There is no fiscal impact. (Contract
2024-1092)

No prior action.

Goal:
null

Objective:



Item Title:
Submitted By:
Department:

Department Phone Number:

Subject:

Background:

Fiscal Impact:

Budget or Unbudgeted Match:

Recommendation:

El Paso County
Agenda Item Details

CJC - Aliviane/Project Chance MOU (2024-1092)
Catherine Jones, Director
Criminal Justice Coordination

915-273-3353

Approve and authorize the County Judge to sign the
Memorandum of Understanding and Agreement with Aliviane,
Inc. to provide services to participants in the Project Chance
Program at the County Jail Annex from September 1, 2024,
through August 31, 2025. There is no fiscal impact. (Contract
2024-1092)

Project Chance is a program provided by the Reentry Support
Services Unit of the Criminal Justice Coordination Department.
In concert with the El Paso Sheriff's Department, three pods are
allocated to participants for a 90-day intensive program
providing comprehensive educational and self-improvement
courses to assist with the reentry of detainees with the goal of
reducing recidivism.

Project Chance utilizes subject matter experts in the form of
community partners to enhance programming services.
Aliviane, Inc. will utilize their expertise to provide parenting
classes to Project Chance participants.

Fiscal Impact Historical
There is no fiscal impact.

Fiscal Impact Projected
There is no fiscal impact.

Long Account Number: Amount:

Long Account Number: Amount:

Approve and authorize the County Judge to sign the
Memorandum of Understanding and Agreement with Aliviane,
Inc. to provide services to participants in the Project Chance



Prior Action:
Strategic Plan:

Strategic Plan Information:

Estimated Time Needed
For This Item:

Program at the County Jail Annex from September 1, 2024,
through August 31, 2025. There is no fiscal impact. (Contract
2024-1092)

No prior action.

Goal:
null

Objective:



MEMORANDUM OF UNDERSTANDING & AGREEMENT

Aliviane, Inc. is committed to providing comprehensive substance use and other mental health disorder
services for residents living in West Texas (Region 10), which includes the counties of El Paso, Brewster,
Culberson, Jeff Davis, Hudspeth, and Presidio. To accomplish these goals, we must rely on community

resources to provide much needed services that ar
augment the services provided by Aliviane, Inc. This

e beyond the scope of this organization and/or to
document represents a record of agreement to

provide individuals with programming services listed below between Aliviane, Inc. programs and

the following partnering agency:

Name of Partnering Agency/Organization/ School/Program: Criminal Justice Coordination-Annex

Jail

Check Aliviane, Inc. applicable program services:

] PRIDES [] PRC Region 10
[ 1 PRIDES - Rural [ 1 EPAPC

[] Strengthening Families X] PADRES

[ 1IMASTAR X] PATH

X Project Strong X Residential []YRC
[ ] AOPC X ccc []IHCP
Xl oTC Xl PPW [] CARE
] YFOPC X RSS Il

Description of services provided by Aliviane Inc.
General Description Specific Deliverables

Aliviane Residential Treatment Center may provide
treatment to men, women and their children who are
struggling with substance use and/or mental health
disorders in a residential setting.

Recovery Support Services may provide services to
adults’ male/female, to increase the prevalence and
quality of long-term recovery from substance use
disorders (e.g., opioid use).

CCC program comprehensive continuum of care for
females. Provide services through a link specialist for
case management and recovery services.

PADRES Program may provide parenting awareness
and drug risk education services for at-risk families,
overdose prevention and tobacco cessation education
as indicated on the participant’s assessment. Services
are provided in person and virtually.

Services include Individual Counseling, Group
Counseling, Group Education, Referral and Case
Management.

Services Include referrals, groups, one-ones,
information dissemination and presentations,
recovery groups and individual services.

Services are transportation, outreach, services for
clients and their families, initial, during and post
engagement in treatment and recovery, education
dissemination, and community education.

Services include transportation and supervision of the
participants’ children during activities as needed.
Parenting classes and case management services,
including screening, assessments, service plans,
referrals, and referral follow-ups and financial
assistance to qualified individuals.

1626 Medical Center Drive, Suite 400, EI Paso, Texas 79902
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Aliviane Opioid Treatment Clinic provides outpatient
treatment services to adult individuals with opioid use
disorders.

PATH program Project for Assistance in Transition
from Homelessness. Helps individuals and families
who are homeless or at risk of homelessness and
have serious mental illnesses.

Project Strong Helps individuals and families who are
homeless or at risk of homelessness who have a
serious mental illness, serious emotional disturbance,
and/co-occurring disorders.

Post-Partum and Pregnant Women Program (PPW)
serves pregnant women, and postpartum who have a
child under 12 months of age. The goal is to reduce
substance use consumption while pregnant, support
the pregnant client and their families.

Services include Assessment, Treatment Planning,
Referrals, Discharge planning, Medications for Opioid
Use Disorder (MOUD) with the three FDA approved
medications which include methadone,
buprenorphine, buprenorphine containing products,
vivitrol and Individual and group sessions.

Services include outreach, presentations, screenings,
intense case management, habilitation and
rehabilitation, and referrals for housing, health care,
employment, education, and Insurance.

Service include outreach, behavioral health treatment
for mental health, and/or co-occurring disorders and
recovery-oriented services including peer supported
recovery services, comprehensive management, and
coordination of recovery, supportive, and permanent
housing.

Services are referrals for identified needs,
transportation to and for appointments, services and
referral for participants families, initial, during and
post engagements in treatment, recovery support
groups and individual, education dissemination and
community education.

[ Financial Assistance [0 Case Management [ Presentations/Sessions

[ Referral [ Transportation [ Communication

Name of Partnering Agency/Organization/ School/Program: Criminal Justice Coordination- Annex

Jail

Description of services provided by El Paso County Criminal Justice Coordination-Reentry Unit-Project

Chance Program at the Jail Annex
General Description Specific Deliverables

Project Chance is a jail reentry program that delivers a
structured educational environment and support
during detention for 72 individuals in three different
cellblocks. The program runs for twelve weeks at a
time.

It addresses individual growth, responsibility to the
self, others and society by making lifestyle changes
that promote law abiding, productive lives. Its thought-
provoking lessons are intended to bring about
cognitive restructuring.

Substance use/sobriety and mental health support
groups; Mental Health First Aid, topics on trauma,
anger, guilt, shame; anger management; thoughts;
Lifeskills; workforce workshops; public health topics;
offender responsibility, and more.

In partnership with Aliviane, the program will deliver

parenting classes for 48 males and 24 females who
participate in Project Chance inside the Jail Annex.

[ Financial Assistance [ Case Management [ Presentations/Sessions

[ Referral [ Transportation [0 Communication
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This MOUA indicates that a referral relationship exists and will abide by the Occupations Code, Title 3,
Subtitle A, Chapter 102, Subchapter A, Sec. 102.001. This MOUA does not indicate any contract, liability,
or endorsement between both partnering entities. Both entities will mutually provide information regarding
services provided, admission and eligibility criteria, non-duplication of services, and any other information
necessary for effective placement of individuals within the guidelines of client confidentiality as specified by
State and Federal laws and regulations, specifically the Federal Regulations on Confidentiality of Alcohol
and Substance Abuse Patient Records (Federal Register, General Provisions Title 42, Chapter 1, Part 2),
Health Insurance Portability and Accountability Act (HIPAA), and any other requirements as mandated by
existing protocols.

This MOUA recognizes that referred individuals are responsible for any fees or payments if any apply.
Aliviane, Inc. has no liability or responsibility for such fees or payments, unless arranged in advance, in
writing, by an official of Aliviane, Inc. with authority to authorize such payment. This agreement will be in
effect for one year from the date of full execution or may be terminated by either entity with thirty (30) days
written notice.

Signature: Signature:
Ilvonne Tapia, MA, LCDC, LPC-S, ACPS

Name: Name:
Title: Title: Chief Executive Officer
Entity: Entity: Aliviane, Inc.
Phone: Phone: 915-782-4000
Email: Email: itapia@aliviane.org

Start Date: 9/01/2024 End Date: 08/31/2025

MOUA Renewal Required 1-Year after Start Date*

NEW O RENEWAL [1 s vnvin o
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COMMISSIONERS COURT CONTRACT FORM

CONTRACT SUMMARY

Approve and authorize the County Judge to sign the Memorandum of Understanding
between Aliviane, Inc. and the County of El Paso to provide services to participants in the
Project Chance Program at the County Jail Annex. There is no fiscal impact. (Contract 2024-
1092)

ADDITIONAL BACKGROUND:

Project Chance is a program provided by the Reentry Support Services Unit of the Criminal
Justice Coordination Department. In concert with the El Paso Sheriff's Department, three
pods are allocated to participants for a 90-day intensive program providing comprehensive
educational and self-improvement courses to assist with the reentry of detainees with the
goal of reducing recidivism.

Project Chance utilizes subject matter experts in the form of community partners to enhance
programming services. Aliviane, Inc. will utilize their expertise to provide parenting classes
to Project Chance participants.

FISCAL IMPACT:
There is no fiscal impact.

PRIOR COURT ACTION:
No prior court action.

RECOMMENDATION:
Approve and authorize the County Judge to sign the Memorandum of Understanding
between Aliviane, Inc. and the County of El Paso to provide services to participants in the

Project Chance Program at the County Jail Annex. There is no fiscal impact. (Contract 2024-
1092)

BASIC CONTRACT DETAILS

CONTRACT NO.: 2024-1092

CONTRACT TITLE: Aliviane / Project Chance / MOU and Agreement YR24-25
SECOND PARTY: Aliviane Inc.

CONTRACT TYPE: Memorandum of Understanding

TERM AND BUDGET DETAILS



TERM: 1 Year

EXTENSION OPTIONS: Annual Renewal - Upon Mutual Agreement
EFFECTIVE DATE: 9/1/2024

MOD EFFECTIVE DATE (If Applicable):

EXPIRATION DATE: 08/31/2025

MOD EXPIRATION DATE (If Applicable):

EXTENSION DEADLINE DATE (If Applicable):

AMOUNT: 0.00

MOD AMOUNT (If Applicable):

APPROVALS

COUNTY ATTORNEY APPROVAL

The attached document has been given legal review by the El Paso County Attorney’s Office on
behalf of the County of El Paso, its officers, and employees. Said legal review should not be relied
upon by any person or entity other than the County of El Paso, its officers, and employees.

COUNTY ATTORNEY: Eric Bauer

LEGAL REVIEW: Approved as to Form as Submitted
LEGAL REVIEW NOTES (If Applicable):
DATE: 1/2/2025

DIRECTOR/DEPARTMENT HEAD APPROVAL

The undersigned hereby certifies that he/she has read the contract, understands and approves the
contract terms and conditions and further certifies that the contract conforms to the bid
specification, if any, and acknowledges that he/she is responsible for administering all terms and
conditions.

DIRECTOR/DEPARTMENT HEAD/DESIGNEE: Catherine Jones
DEPARTMENT CONTACT: Catherine Jones

DEPARTMENT: Criminal Justice Coordination

DATE: 01/15/2025
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