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Item Title: Economic Development - Interlocal Agreement with City of El 
Paso for Policy Consulting Procurement (2025-0051)

Submitted By: Roberto Ransom, Director

Department: Economic Development

Department Phone Number: 915-546-2177

Subject: Approve and authorize the County Judge to sign the Interlocal 
Agreement between the County of El Paso and the City of El 
Paso to allow the City to use the County’s procurement process 
to contract for the development of their economic 
development incentive policies.  (Contract No. 2025-0051) 

Background: County Economic Development staff recently secured the 
services of a firm to provide consulting services on the County’s 
Economic Development incentive policy. This procurement was 
done in coordination with the City Economic Development 
department to procure the same services for their respective 
policy. The quote provided by the firm assumes that the City 
and County will pay the firm each half of the total cost for these 
services. This interlocal agreement commits both City and 
County to pay their portion towards the upcoming consulting 
agreement with the firm and cites the join procurement 
endeavor needed to achieve this. 

If approved by the Court, staff will present the contract with a 
vendor to complete the analysis of the County and City’s 
existing economic development incentive structure for large 
commercial and industrial development, providing feedback 
and comparison data for collective consideration on any major 
restructuring of this section of the County’s 381 policy. This is 
proposed to occur in tandem with the Department’s work on 
revising other sections of the County’s Economic Development 
Policy.

Contract Number: 2025-0051
Contract Term Start: N/A
Contract Term End: N/A
County Attorney Opinion Number: 



Fiscal Impact: Fiscal Impact Historical
N/A

Fiscal Impact Projected
N/A

Long Account Number: Amount: 

Long Account Number: Amount: 

Budget or Unbudgeted Match:
Recommendation: Approve and authorize the County Judge to sign the Interlocal 

Agreement between the County of El Paso and the City of El 
Paso to allow the City to use the County’s procurement process 
to contract for the development of their economic 
development incentive policies.  (Contract No. 2025-0051)  

Prior Action: N/A

Strategic Plan: Goal:

2. Transform Economic Development

Objective:

2.2 Develop and implement an impactful, focused economic 
development strategy 

Strategic Plan Information: n/a

Estimated Time Needed 
For This Item:

5 minutes


