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Item Title: County Administration - ARPA Update

Submitted By: Jose M. Landeros, Director

Department: Strategic Capital Development

Department Phone Number: 915-546-2159

Subject: Discuss and take appropriate action regarding the 
implementation of the El Paso County American Rescue Plan 
Act Coronavirus State & Local Fiscal Recovery Funds Portfolio.

Background: On October 25, 2021, the Commissioners Court adopted the 
County American Rescue Plan Act Portfolio, “Portfolio,” to 
strategically appropriate the anticipated $163M in federal 
revenue. The portfolio established operating budgets for 
various initiatives with individual project identification numbers 
for tracking purposes. As implementation of the Portfolio 
continues, and as other operational needs may arise as the 
pandemic evolves, the Court may need to take additional action 
and amend the Portfolio.

Estimated Time Needed 
For This Item:

20 minutes


