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Capital Planning Workshop No. 6
Potential Spring 2025

Debt Issuance
Commissioners Court Regular Session

Strategic Capital Development
March 17, 2025
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Financial Summary & Overview
Potential 2025 Certificate of Obligation for Essential Public Purpose

▪ Project Fund: $54M
▪ Increased Not to Exceed by $2M to Accommodate HVAC Project

▪ May be Adjusted via Preliminary Taxable Assessed Valuation (April)

▪ Financial Details
▪ True Interest Cost: 4.74 Percent

▪ Final Maturity: February 15, 2055

▪ Average Annual Debt Service: $3,257,504

▪ Total Debt Service: $96,257,504

▪ Tax-Exempt Debt Issuance

▪ No Impact to Debt Service Tax Rate (Essential Public Purpose Fund)

Note: For Financial Planning & Estimation Purposes Only – Subject to Change
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2025 CO – Scenario D

Source: Stifel (March 2025)
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2025 Tax Note – Requested Additional Scenario

Source: Stifel (March 2025)
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Proposed Project Listing
Not to Exceed Capacity of $54M

▪ Carry-Forward Projects ($18.5)
▪ Ascencion Road ($16M)

▪ Design Funded via Tax Note 2022

▪ Design at 90 Percent, Finalized by Fall 2025

▪ First Avenue Canutillo Stormwater ($2.5)
▪ Estimated Project Cost - $2.5M (Utilizing TxDOT Border Colonia Funding)

▪ Design Completed – Pending Utility Coordination Resolution

▪ Prioritized Essential Public Purpose Projects ($35.5M)
▪ Prioritized by Bond Advisory Committee & Public Works Department
▪ First-Time Water & Wastewater ($33.5M)

▪ Hillcrest Estates
▪ First-Time Water & Fire Hydrants

▪ Estimated Connections: 61

▪ Estimated Population Served: 178 Residents

▪ Ponderosa, Western Village, Schuman & Serene Acres
▪ First-Time Water & Fire Hydrants (Ponderosa & Western Village Only) & Sanitary Sewer Connections (All)

▪ Estimated Connections: 400 Sanitary Sewer & 15 Water 

▪ Estimated Population Served: 1,160 Residents

▪ HVAC Youth Services Modernization  ($2M)
▪ Replace five (5) variable refrigerate units



EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 6

Ascencion Road Conditions
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Canutillo First Street Flood Control Issues

Source: KFOX14 (Accessed March 2025)
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First-Time Water & Wastewater
Hillcrest Estates
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HVAC Modernization
Family Youth Services
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Debt Issuance Timeline

Summer 2023
Data Collection & 

Validation

Sept ’23: 
CC Planning 
Orientation

Oct – Dec ‘23: 
CC Financial 

Capacity Analysis

Jan ‘24:
CC Visioning & 

Capital Workshop

Jan ‘24
CC Adopts 

Major Capital Plan

Jan-July ‘24:
Bond Advisory 

Committee 
Review.

August ‘24:
CC Orders GO 
Bond Election

Nov’ 24:
Uniform Election 

Occurs

Nov ‘24 - Mar ’25: 
Spring 2025 

Debt Workshops

March 24, ‘25:
CC Considers NOI 

for 2025CO

Mar-April ‘25:
Public Engage & 
Financial Coord.

May 12, 2025:
CC Consider 

Authorizing CO
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Questions
W H
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