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May 28,2024

Joel Bishop,

Executive Director of Justice and Community Support

El Paso County Administration
500 E. San Antonio Ave., Room 3024
El Paso, Texas 79901

Dear Mr. Bishop,

Thank you for your interest in allowing the Meadows Mental Health Policy lnstitute (Meadows

lnstitute) to submit a proposal to perform an evaluation of the El Paso County Sheriff's Office

Crisis lnterventron Team (ClT). As per recent conversations with our team members, the
Meadows lnstitute has broad experience in design, implementation, and evaluation of similar
proiects including the City of El Paso's Crisis lntervention Team.

Our unique experience and a legally blnding license enabling us to use the work products

resulting from work with Emergence Health Network and the City of El Paso designing their CIT

evaluation components allows us a robust ability to compare and contrast the findings from the
City of El Paso CIT as well as other similar projects across the state of Texas.

Since its founding in 2014, the Meadows lnstitute has maintained active partnerships with El

Paso health care delivery leaders, including previous projects with the County of El Paso to
prevent inappropriate justice system involvement for individuals in need of mental health or
addiction care and support.

We await your guidance on next steps toward development of a scope of work and submission
of a proposal for CIT evaluation services.

Sincerely,

,i,/,,A- 4D
u

Andy Keller, PhD

President and Chief Executive Officer
Meadows Mental Health Policy lnstitute
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loel Bishop,

Executive Director of Justice and Community Support
El Paso County Ad m inistration
500 E. San Antonio Ave., Room 3024
El Paso, Texas 79901

Thank you for your interest in allowing the Meadows Mental Health Policy lnstitute
(Meadows lnstitute) to conduct a comprehensive evaluation of the El Paso County

Sheriff's Office Crisis lntervention co-response Team (ClT). The Meadows lnstitute has

broad experience in design, implementation, and evaluation of similar projects including

the 2021 comprehensive evaluation of the City of El Paso's Crisis lntervention co-response

Team. Details of costs associated with the proposed analysis can be found below.

We await your guidance on next steps toward development of a scope of work and

submission of a proposal for CIT co-response evaluation services.

e will prepare analyses of prevalence based on data that considers El Paso specific

emographic and poverty data. Additionally, we will provide analyses for licensed psychiatric bed

pacity and emergency department utilization for each hospital in the region including

ilization rates over the past year; existing publicly funded mental health and substance use

isorder programs and use; and costs associated with hospitalization and emergency department

use for psychiatric disorders and, if available, costs associated with local community mental

m5ealth

e primary on-site review will initiate focus groups and key informant stakeholder interviews to

entify centralthemes associated with program operations, staff morale and performance,

llaborations, access to care, availability of crisis and emergency services, and the impact of

mental illness and unmet need across various service sectors. On-site reviews will include each of

he project leads, joined by support staff to provide analysis of existing capacity, gaps in capacity,

and opportunities to use program development, scaling, financing, and other strategies to meet

he need. Additionally, a quality-of-life survey for people served by the program will be initiated

o determine impact of daily life satisfaction and success rates for people served by the program

emes eme ortis will be included in the final refrom the ualitative ana

ur criminal justice and adult policy teams, with support from clinical subject matter experts, wi

identify service gaps and needs focused particularly on strategies to increase care engagement

and retention, increase criminaljustice system diversion, decrease first responder systems

ngagement,-decrease emergency system utilization for chronic health and behavioral health

eeds, and reduce jail and hospital recidivism for people living with serious mental illness or

ubstance use disorders. A final ort will be develo and resented to the Coun
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