
County of El Paso
Agenda Item Details

Item Title: Information Technology Department - Contract No. 2024-0614 
| Motorola Solutions - SO / APX NXT / Single Band Portable 
Radios / Purchase with 5 Yr Maintenance & Service / YR 2024-
2029 

Submitted By: Art Nevarez, Director

Department: Information Technology

Department Phone Number: 915-273-3301

Subject: Approve and authorize the County Judge to sign the agreement 
between the County of El Paso and Motorola Solutions. Funding 
in the amount of $ 857,924.07 is available in CP-REPLACE24-
RADIO-EQUIPMENT.  (Contract No. 2024-0614) 

Background: The County of El Paso’s Information Technology Department 
(ITD) is committed to supporting robust and functional IT 
solutions. ITD dedicates resources focused on understanding 
and maintaining organizational and technological solutions to 
achieve this goal. ITD strives to consolidate our IT solutions to 
leverage institutional knowledge, focused training, and more 
efficient support. 

Handheld radio devices are one of the critical communication 
devices for Public Safety agencies: Sheriff’s Office, Animal 
Welfare, and Constables. The need for communication and 
coordination during an emergency response or a crisis 
management event is important for the safety of first 
responders and the community. The replacement of radio 
equipment will improve the quality and reliability of 
communication of individuals utilizing handheld radios.  

This hardware has a lifespan of seven years and will be used to 
replace radios that are out on the field that are over ten (10) 
years old. The equipment will come with 5 years of 
maintenance and support by our vendor and have more 
technological capabilities such as GPS to identify law 
enforcement location and provide better tracking. 

ITD is requesting that the Court approve and authorize the 



County Judge to sign an Agreement for the continued use, 
support, and maintenance of this software. This agreement has 
been reviewed and approved by County Attorney’s Office, and 
the Purchasing Department. ITD recommends approval. 

Fiscal Impact: Fiscal Impact Projected
Funding is available in the following account:

YR 1   Upfront Subscription Fee   $ 831,155.91
YR 2   Subscription Fee                          6,692.04
YR 3   Subscription Fee                          6,692.04
YR 4   Subscription Fee                          6,692.04
YR 5   Subscription Fee                          6,692.04
Grant Total System Price               $ 857,924.07
 
Long Account Number: 
CP-REPLACE24-RADIO-EQUIPMENT     COCP-3001-REPLC24-431- 
10-11140-0001-24038-706002- Amount: $857,924.07

Budget or Unbudgeted Match:
Recommendation: Approve and authorize the County Judge to sign the agreement 

between the County of El Paso and Motorola Solutions. Funding 
in the amount of $ 857,924.07 is available in CP-REPLACE24-
RADIO-EQUIPMENT. (Contract No. 2024-0614)   

Prior Action: On July 22, 2024, Commissioners Court approve the purchase 
of APX NEXT for Information Technology Department of El Paso 
County, Texas (12407647) using DIR Contract DIR-TSO-4101 
awarded to Motorola Solutions, Inc. of Chicago, IL for a grand 
total $857,924.07.  Funding is available in CP-REPLACE24- 
RADIO-EQUIPMENT.

Strategic Plan: Goal:

null

Objective:

Strategic Plan Information:
Estimated Time Needed 
For This Item:


