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EL PASO COUNTY
STAT OF TEXAS

RESOLUTION

ent was established in 1974; and,

zon City Fire Departm:
o County Rural Fire Prevention

WHEREAS, the Horiz
WHEREAS, the Horizon City Fire Department was named EI Pas
District #1 that same year; and,

WHEREAS, in 1994 an election was held and the El Paso County Emergency Services District #1

was formed; and,
, the Horizon City Fire department celebrates 50 years as a fire department;

WHEREAS, in 202
and,

WHEREAS, in 2024, ESD #1 celebrates 30 years as an Emergency Services District; and,
WHEREAS, ESD #1 covers 148 square miles with Horizon City being in the center; and,
WHEREAS, there are 64 dedicated paid and volunteer fire fighters who respond to 5,000 emergency
calls per year in the fastest growing area in El Paso County; and,

upported by a five-person Board of Commissioners, administration staff

WHEREAS, ESD #1
rm inspections and issue building permits; and,

and a Fire Marshal division who p

WHEREAS, on Saturday, May 11, 2024, El Paso County ESD #I, home of the Horizon Fire
Department, will host a 50" anniversary celebration for our community at 14151 Nunda Avenue
Srom 5:00 p.m. to 9:00 p.m. to celebrate 50 years of dedication and service to our community; and,

NOW, THEREFORE, BE IT RESOLVED that the EI Paso County Commissioners Court officially
recognizes Saturday, May 11, 2024 as: i rissioners Courtofficially

50" Anniversary Day for El Paso County ESD # 1

IN OFFICIAL RECOGNITION THEREOF, ¥
U ] ) the C o issie
hereby affix their signatures, this 6th day of May za.zg.’m “dge ond Conmissenect o/t Cns

G 19)
Commissioner David Stout, Pet, 2



Mission and

Vision

The mission of the El Paso County Emergency Services
District #1 is to provide a high level of cost efficient,
quality services to the citizens of El Paso County. This is
accomplished by the effective use of its volunteer and
career personnel, in cooperation with other public
agencies, utilizing state-of-the-art equipment, innovative
techniques, and technology.

Provide exceptional community
focused ESD services, meeting the
ever-changing needs of our
stakeholders, while insuring a safe
and secure environment.
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Community Outreach

Community partner with Clint ISD to
provide training and hands on
experience for Fire Tech students.

We have participated in 42
community events
educating approximately
15,000 community
members on fire safety,
CPR and Community Risk
Reduction.



Community Risk Reduction Points (CRR)

5.39
i
1
0 5.5
1.84 2.5
Water Points
39.24
i
s 1
0 40
1719  20.48
8 8 ° 2 6 Fire Department Points
37.32
i
= 1
0 50
20.8
Emergency Communication Center Points (ECC)
1
1
- 1
0 10

5.92 6.73

ISO Class 2

Current Public Protection

Classification




ESD to State Comparison
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Texas

Community Numbers by Fire Protection Classes
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District Growth

Topgolf competitor plans expansion to Horizon City

SOUTHWIST PERSPICTIVE

UNDERPAR i E&IESO'I-" LM_(EA!“E{)IC&.L OFFICE BUILDING EXTERIOR DESIGN CONCEPTS

[T




Operational & Construction Permits
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Fire Personnel,
FMO and
Civilian Staff

Career Volunteer
Firefighters: Firefighters:

27 45

Fire Marshal
Staff:

10

Administrative =
Staff: oy

10




County SAR

Team Comprised of 34 Members
e« ESD1-13

ESD2-8

Texas Parks — 2

Sheriff - 8

Horizon PD - 3

Team Callouts for this Fiscal Year to Date: 7




6 Year Call Volume

2018/19 2019/20 2020/21 2021/22
M Emergency Incident Totals 3638 3421 4057 4379
M EMS Totals 2194 2308 2744 3079

M Other 763 911 1145 1099
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Fire Breakdown

Rubbish Fires
19%

All other Fire

5 4%
Brush Fires

27%

Structure Fires

Vehicle Fires 29%
21%



NUMBER OF CALLS
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Alarm to Arrival Time

2020 2021

RESPONSE TIME... Fire Service Performance Measures
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Budget Breakdown

Construction

Total Budget:
$18,201,046.66




\/\/\ 0 » Sales Tax Collection $2,200,000 over

projected amount for FY 24°.

* Financially Responsible investing yielded
$1,045,000.00.

* Increased number of rooftops in the
district.

* Rollover of Encumbered funds for

Key PO i ntS Of Headquarters project.

» Capital HQ project $4,838,705 of

th e B u d get operations budget, reflecting 26% of total

At a $0.10 tax rate,
the average
homeowner will pay
just $4.39 per week
for accessto
Emergency Services,
equivalent to the
cost of a cup of
coffee.




Budget Summary

The Board of Commissioners of El Paso County ESD
#1 will vote on a budget of $18,201,046.66 for the
2025 Fiscal Year on August 15™. This represents an
increase of $5,884,991.57, a 47.78% compared to the
2024 Fiscal Budget Year.

Payroll & Salaries

This category has increased by $1,578,344.67,
reflecting a 47.72% change. The ESD remains
dedicated to employee retention and recruitment,
addressing this priority by increasing employee
wages and benefit packages, aspiring to become
competitive with other departments in our region.

Liability & Interest

This category increased by $328,910.04, reflecting a
11.32% change. The ESD procured funding for the
acquisition of a new ladder and brush truck.




Professional Services

This category decreased by $52,715.08, reflecting a 2.75%
change. Most of the architect fees for the Headquarters building
were paid in FY 24. Due to recent audit rules, professional fees
have now been reallocated to the Capital Improvement line
item.

Operations

This category increased by $572,076.27, reflecting a 31.17%
change. The department’s fire hoses, which have a service life
of 10 years, are being replaced large quantities this Fiscal Year.
Additionally, we are updating fire equipment and equipping our
new trucks being placed into service.

Construction

This category encompasses the contingency funding for the
Headquarters project, as well as funding for various
construction and professional services for the training land
project.

Capital Improvements

This category increased by $2,553,903.05, reflecting a 108.31%
change. Additional funding for the equipment, furnishings, and
technology for the Headquarters building, which is currently
under construction and scheduled for completion in

September of 2025. The budget also includes provisions for
community events to further support our efforts in fire safety
and Community Risk Reduction.
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Property Tax Collection: $6,785,638.19
FY 25’ Sales Tax Collection: $6,305,056.00

Previous Year Income; $3,611,002.95
FY 24’ Encumbered Funds: $1,499,349.52
Budget: $18,201,046.66—Increase of 47.78%

Reserve Balance: $3,667,854.00—20% of operating budget
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