
El Paso County
Agenda Item Details

Item Title: JPD/Cameron County Juvenile Probation Post Adjudication Bed/ 
YR 2025 (2025-0008)

Submitted By: Rosie Medina, Chief Officer

Department: Juvenile Probation

Department Phone Number: 915-273-2036

Subject: Approve and authorize the County Judge to sign the Interlocal 
Cooperation Agreement between the El Paso County Juvenile 
Probation Department and the Cameron County Juvenile 
Probation Department for residential treatment services at the 
Samuel F. Santana Challenge Academy (SFSCA) El Paso, a secure 
post-adjudication correctional facility, from January 1, 2025, 
through December 31, 2025, at a rate of $202.88/day. Funds 
will be deposited in GF-JUVDETAIN-DETAINEE-OTHER.  
(Contract No. 2025-0008) 

Background: The purpose of the contract is to provide youth referred by the 
Cameron County Juvenile Probation Department with secure 
post-adjudication correctional treatment services at the Samuel 
F Santana Challenge Academy, El Paso, a secure post-
adjudication facility.

Fiscal Impact: Fiscal Impact Historical

Fiscal Impact Projected
Fiscal impact: $202.88/day
Funds will be deposited in:
GF-JUVDETAIN-DETAINEE-OTHER
COGF-1003-0000000-411-30-30300-0363-00000-440207-

Long Account Number: Amount: 

Long Account Number: Amount: 

Budget or Unbudgeted Match:
Recommendation: Approve and authorize the County Judge to sign the Interlocal 

Cooperation Agreement between the El Paso County Juvenile 
Probation Department and the Cameron County Juvenile 



Probation Department for residential treatment services at the 
Samuel F. Santana Challenge Academy (SFSCA) El Paso, a secure 
post-adjudication correctional facility, from January 1, 2025, 
through December 31, 2025, at a rate of $202.88/day. Funds 
will be deposited in GF-JUVDETAIN-DETAINEE-OTHER.  
(Contract No. 2025-0008) 

Prior Action: N/A

Strategic Plan: Goal:

null

Objective:

Strategic Plan Information:
Estimated Time Needed 
For This Item:


