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Item Title: Transit Operations - Amendment 3 to Interlocal Agreement 
with the Camino Real Reginal Mobility Authority for 
Construction Phase of Passenger Shelters Project (2025-0305)

Submitted By: Xavier Banales, Interim Director

Department: Transit Operations

Department Phone Number: 915-273-3838

Subject: Approve and authorize the County Judge to sign the Third 
Amendment to the Interlocal Agreement for Design of 
Passenger Bus Shelters with the Camino Real Regional Mobility 
Authority, for oversight and management of the construction 
phase of the ongoing Passenger Shelters Project. Funding in the 
amount of $2,044,420 is available in SG-RURALF25C-CAP 
OUTLAYS.  (Contract No. 2025-0305)

Background: The Third Amendment to the Interlocal Agreement between El 
Paso County and the Camino Real Regional Mobility Authority 
(CRRMA) expands the scope of the original agreement to 
include funding and authorization for the construction of 
passenger bus shelters.  The amendment updates project 
descriptions, invoicing procedures, and responsibilities to 
ensure compliance with federal and state requirements for 
grant-funded projects.  It clarifies the duties of both parties, 
including the RMAs role in project management, adherence to 
procurement standards, and financial oversight, as well as the 
County’s responsibilities for funding and timely payments. The 
total project budget for this Amendment is $2,044,420, and the 
Director of Transit Operations is designated as the County’s 
representative for project coordination.

Fiscal Impact: Fiscal Impact Historical
None.

Fiscal Impact Projected
Funding in the amount of $2,044,420 is available in:
GRURALF25C-700000    -750000    -750001 COSG-7162-
002025C-431-50-80102-0001-00000-700000-
SG-RURALF25C-CAP OUTLAYS
 



Long Account Number: Amount: 

Long Account Number: GRURALF25C-700000 -750000 -
750001COSG-7162-002025C-431-50-80102-0001-00000-
700000- Amount: $2,044,420.00 

Budget or Unbudgeted Match:
Recommendation: Approve and authorize the County Judge to sign the Third 

Amendment to the Interlocal Agreement for Design of 
Passenger Bus Shelters with the Camino Real Regional Mobility 
Authority, for oversight and management of the construction 
phase of the ongoing Passenger Shelters Project. Funding in the 
amount of $2,044,420 is available in SG-RURALF25C-CAP 
OUTLAYS.  (Contract No. 2025-0305)  

Prior Action: On April 8, 2024; Item 4T – Commissioners Court approved the 
Second Amendment to the Interlocal Agreement for the Design 
of Passenger Bus Shelters Project with the Camino Real 
Regional Mobility Authority (CRRMA) for additional engineering 
design services.

On June 12th, 2023; Item 4O – Commissioners Court 
approved the First Amendment Interlocal Agreement for 
Design of Passenger Bus Shelters project with the Camino Real 
Regional Mobility Authority (CRRMA). The amendment is to 
allow the County to reimburse the CRRMA administrative costs 
associated with the design phase of the project.

On February 1, 2021; Item 25 – Commissioners Court 
approved the Interlocal Agreement for Design of Passenger Bus 
Shelters Project with the Camino Real Regional Mobility 
Authority (CRRMA) for engineering design services .

Strategic Plan: Goal:

null

Objective:

Strategic Plan Information:
Estimated Time Needed 
For This Item:


