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Capital Improvement
Bond Program

Project List

Commissioners Court Regular Session
County Administration – Capital Planning

August 12, 2024
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Planning Timeline

Summer 2023
Data Collection & 

Validation

Sept ’23: 
CC Planning 
Orientation

Oct – Dec ‘23: 
CC Financial 

Capacity Analysis

Jan ‘24:
CC Visioning & 

Capital Workshop

Jan ‘24
CC Adopts 

Major Capital Plan

Jan ‘24:
CC Appoints 

Advisory Cmte.

Jan-Mar ’24:
First Round of 

Public Meetings

Feb-June ‘24: 
BoAC Meetings

May – June ‘24: 
Second Round of 
Public Meetings

June-July ’24:
Advisory Cmte.

Reconvenes, 
Refines Rec. to CC

Aug 12 ‘24:
CC Adopts 

Project List

Aug 12 ‘24:
CC Approves 

Finance Structure



EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 3

Capital Improvement Bond
Proposed Propositions & Financial Impact

▪ A: Parks & Recreation
▪ Ascarate Park, Neighborhood Parks, Regional Trails, & Related Facilities

▪ Total Project Cost: $95,615,000

▪ B: Office of Medical Examiner
▪ New Medical Examiner Office

▪ Total Project Cost: $26,700,000

▪ C: Courthouse, Subcourthouses, & Related Annexes
▪ Corbin Sambrano, Ysleta, Far East Montana

▪ Total Project Cost: $63,285,000

▪ D: County Coliseum
▪ Masterplan Renovation of County Coliseum & Adjacent Facilities

▪ Total Project Cost: $105,485,000

▪ E: Animal Shelter
▪ New Animal Shelter

▪ Total Project Cost: $32,710,000

▪ Total Amount of All Propositions: $323,795,000
▪ Would Raise County Debt Tax Rate By $0.03

▪ 2024 Average Home Value: $200,956

▪ $5.02/month | $60.29 per year
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Financial Drawdown Schedule
Project Par Amounts – Maximum Amounts

2025

GO
$125M

2027

GO
$200M
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Public Outreach for Bond (Phase III)
Note: For Planning Purposes & Subject to Change

August 12
CC Orders Election

August 13-15
CC Budget Hearings

September 5
Promotional 

Campaign Begins

September 12
First Public Meeting

Early September 
to Mid October

Civic Organizations & 
Comm. Presentations

October 5
Final Public Meetings

October 21 to 
November 1

Early Voting Period

November 5
General Election
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Questions & 
Recommendation
Approve and adopt the El Paso 
County Capital Improvement Bond 
Program Project List.
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